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Project Overview
Problem Statement

on breastfeeding and maternal
nutrition.Recognizing the crucial impact of
breastfeeding on child survival and
development, the project aims to bridge
the gap in knowledge and resources faced
by many mothers in our community. By
providing education, practical resources,
and a supportive peer network, we aim to
enhance maternal and infant health
outcomes.

Breastfeeding is a proven method for
ensuring infant health and reducing
mortality rates. However, many young
mothers in our community struggle
with breastfeeding due to a lack of
knowledge, social stigma, and limited
access to supportive materials.
Additionally, poor maternal nutrition
affects the quality of breastfeeding and
the overall health of both mother and
baby. Without intervention, these
challenges can lead to severe health
consequences for children, including
malnutrition and preventable illnesses.

The Mother’s Milk
Miracle project is an
initiative designed to
support and empower
young mothers through
education 



Project Objectives

Key Activities

Educate 500 young mothers on the benefits, techniques, and health
impacts of breastfeeding.
Promote proper maternal nutrition through personalized counseling
and dietary guidance.
Provide essential breastfeeding support materials, such as supportive
bras and creams, to enhance comfort and efficacy.
Create a strong network of peer support groups to sustain knowledge
sharing and emotional support beyond the program.

Provide essential breastfeeding support materials, such as supportive bras and
creams, to enhance comfort and efficacy.
Create a strong network of peer support groups to sustain knowledge sharing and
emotional support beyond the program.
Distribution of Support Materials: Provide mothers with items like supportive bras,
specialized creams, and nutritional supplements to improve the breastfeeding
experience.
Support Group Formation: Establish peer groups to create a sustainable support
system for young mothers, encouraging ongoing engagement and learning.

02 www.psmcharity.org



03 www.psmcharity.org

Project Implementation Timeline

Expected Outcomes

Monitoring and Evaluation

Month 1-2 | Community outreach and participant recruitment. Prepare
educational materials and secure facilitators and venues.

1.

Month 3-4 | Conduct educational workshops and initiate personalized
nutritional counseling sessions.

2.

Month 5-6 | Distribute support materials and officially launch peer support
groups. Monitor and evaluate the program’s impact.

3.

Increased Knowledge | 500 mothers will gain a deeper understanding of
breastfeeding and maternal nutrition.

1.

Behavioral Change | 70% of mothers will adopt improved breastfeeding techniques
and dietary habits.

2.

Community Building | Establish at least five active peer support groups, ensuring
long-term sustainability and peer education.

3.

Improved Health | Reduced cases of malnutrition and illness among infants due to
enhanced maternal practices.

4.

The success of the Mother’s Milk Miracle project will be measured through:
Pre- and Post-Program Surveys | Assess knowledge gained and changes in
practices.

1.

Nutritional Assessments | Track improvements in maternal and infant health
indicators.

2.

Support Group Feedback | Regular feedback sessions to evaluate the impact
and adapt as needed.

3.



Sustainability Plan

Budget Overview

 Organizational Capacity

Call to Action

The Mother’s Milk Miracle program is designed for long-term impact. 
By establishing peer support groups, we ensure ongoing learning and community
support. We will train local volunteers to continue offering nutritional counseling
and provide guidance on breastfeeding. Partnerships with local health centers will
further sustain the program, creating a community-driven network of support.

Total Budget: $10,000
Key Expenses: Facilitator fees, venue and logistics, educational materials,
breastfeeding support items, nutritional supplements, and refreshments.

PSM Charity has extensive experience in implementing community-based health
and empowerment programs. Our team of healthcare professionals, nutritionists,
and project managers are dedicated to improving maternal and child health. Our
previous successes in similar initiatives demonstrate our capability to execute this
project effectively.

Join us in making Mother’s Milk Miracle a reality! With your support, we can
transform the lives of young mothers and give their babies the healthiest start
possible. Invest in this miracle and be a part of this life-changing journey.



Thank You
PSM Charity
Empower.Thrive.Together


